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l>i>«et<a*, l< 0 t Kvmliiatioa SvbctMalttee Staff 

Infiawtl<«i fielativs: to A#tiiritia« 

lattez* of Staff Oijpectoy dated Si|. <iTtins 1955 
witii ezieloBures 


* ®“ refarence i^noloeara 1 {fjrocedure) baa bean fonoided 

to the Chali^n MSSC % letter dated 22 June 19$$ aa a follow vp ®n the 
cao^sion of proeedure and the deoiaions taken in tl» 10 Jum aeetiar 
of the life SC in the Chalnaen^a office. 

2. Inelosure 2 (Plan "A" Snzprlae Attack) haa beoii exaisined. 

-ma smmesa mr plan af^seara well presented to serw the parpoee of 
toe donation and to ewereise inlMal e<Kttrol of toe war mmLm iaci« 
dent to tlie later steps of the approved procedure. 

of the war gaaiag, I would ver^p aaoh appreciate 
^ hjief3a|a w ^erwise of the m$ox> conalaslonB reached, 
it would ^ sees to ae d«irafcle for otar coaaittet to conaider these 
^foro the fiz»l st^s of the sto^ such as damge assessBents 
^ *“f!!** priaarily to avoid onr being confrostod 
at the end of the eaerdse with an Indigestible aass of aatorial to review. 
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11 Jiay 1955 


MEMORANDUM FOR: DCI 


25X1 


25X1 


1, Atta ched hereto find niemorandum to you from General George 
together with I I sxxggested draft for your signature and 

a revision thereof that I have prepare d. Ify rewriting of paragraph 3 
is intended to clarify I ~l point and relate it to other 

over-all responsibilities of the committee as such, snd to stress the 
point that if everything is left to the end of the exercise, the 
chance for any wise review of the war game will be negligible. 


2, I have omitted his paragraph for two reasons; 


(1) I disagree on technical grounds with the implied 
estimate that the "long and runs" would jeopardize Surprise, 

(2) Since the committee has decided to present two 
"extreme possibilities", I believe it is right that the most 
pessimistic be one that deprives of the warning that would be 
received if our forward bases were struck first. 


3. 

with you 


bn can. 


is on leave but I am prepared to discuss this 


25X1 




MJr. 

ClJSvvcjiMA iM 



25X1 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25. D. C. 


OFFICE OF THE DIRECTOR 




I-ISMORAfroUM FOR THE DIRECTOR, LIET EVilLUATION StJBCOMITTEE STAFF 

SUBJECT j Information Relative to UESC Activities 

RSFEREITOE: Letter of NESC Staff Director dated 2h June 1955 

Tilth enclosures. 


1, Comment on reference Enclosure 1 (Procedure) has been 
forwarded to the Chairman ■'/ESC by letter dated 22 June 1955 as 
a follow up on the discussion of procedure and the decisions 
taken in the 10 June meeting of the FESC in the Chairman's 
office . 

2, Enclosure 2 (Plan "A" Surprise Attack) has been exam- 
ined, This general war plan appears well presented to serve 
the purpose of the evaluation and to exercise initial control 
of the war gaming incident to the later steps of the approved 
procedure, 

3, Since many major decisions having very important bear- 
ing on the over-all evaluation are to be made in the war gaming 
exercises, it would be helpful to me in forming mj' judgments 

on the final evaluation to be infoimied through briefings or 
otherwise of the interim assumptions or estimates and the major 
interim conclusions reached before proceeding with the steps 
necessary in final damage assessments. An example of one item 
is the determination of the optimum air strike as a result of 
war gaming various combfmations of penetrations and bombing 
profiles, 

h. Although I assume that the plans for Initial Phase A, 
Initial Phase B and Second Attack as set forth in Annex G will 
not be fihalized until some preliminary war gaming has been 
conducted, I question the judgment that the Soviet leaders 
would be walling (as Pl^m A now indicates) to accent the risk 
to theib security of delaying for many hours the initiation of 
Initial Phase B overseas attack in order to seek surprise for 
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the Initial Attack Phase A. In view of the routes over busy 
sea lanes of the adopted flank attacks and the over-all 
magnitude of the Initial Phase A attack, I do not believe 
that the Soviet leaders would expect with confidence that the 
attack could reach our US contiguous or early warning radar 
lines without discovery prior to li hour. No doubt your pre- 
liminary war gaming will reve.al the cost to the USSR under 
the circumstances of loss of surprise and will influence the 
final plan adopted. 


ALLEN W. DTTLLBS 

Director 
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